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PERSONAL SUMMARY

DR. SAADI ADRA

PfMP, PgMP, PMP, PMI-RMP, PMI-SP, EVE, OPM3
Recipient of PMIEF 2016 EMEA Snyder Award

Dr. Saadi Adra

@saadi_adra

saadi.adra@advisors.co

+961 3 338 254

www.advisors.co

06006

Dr. Adra is a PMO expert par excellence, international speaker and thought leader. CEO of Advisors. Saadi has 25 years
of experience in Strategy Enablement and Management Consultancy. He has developed Methodologies for Portfolio,
Program, Project, and Risk Management. He has sponsored, directed and led PMO initiation and Consulting Projects in
several industries like Oil & Gas, Government, Education, Holding, Engineering, Power. Saadi has established with leading
international organizations training courses and certificates/diplomas in Project Management.

EDUCATION / CERTIFICATIONS

- PhD in Strategy Program and Project Management
at SKEMA Business School - France, 2016

- Portfolio Management Professional (PfMP)

« AACEI Earned Value Professional (EVP)
-PMI-Scheduling Professional (PMI-SP)

« PMI-Program Management Professional (PgMP)
« Risk Management Professional (PMI-RMP)

- PMI Certified OPM3 Professional (Organizational
Project Management Maturity Model)

- PMI-Project Management Professional (PMP)

- Computer & Communications Engineer (CCE) at the

American University of Beirut, 1991
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TRAINING OFFERED

Years of Experience
25+

Types of Training
PMO Initiation & Development - Pragram
Management - Integrated Life Cycle Management
Framework - Organizational Project Management -
Stakeholder Management

Industries
Government, Real Estate Development,
Engineering and Construction, Oil and Gas
Education and Training, Information Technology,
Telecornmunication, Agriculture.

Countries
DEQCC 3 dw0
@COCST@IE

Languages of Training
English, Arabic

LATEST
SPEAKING
ENDEAYORS

FEATURED CONSULTING PROJECTS

- Integrated Lifecycle Management Framework
+ PMO for Amanat Makah Quality Project
+ ACE CREDIT Accreditation Program

- Program Management Office Implementation
For AEC

- Project Management Post-Graduate Diploma
Program

- Sugar Company Corporate PMO

» Oil & Gas PMO

+ TELCO Project Simplification Method

- System Integration for Security Academy

+ Portfolio Holding Company

+ Nuclear Power OPM3 Improvement Planning

« Health Management Information System Program

- DIPMF 2017, Dubai: "Beyond Sustainability: The Story of the Mighty Sugar Cane”

- PMI-EMEA 2017, Rome: "The Seven Pains that keep Organizations Awake at Night"

° « Kuwait Project Management Conference 2017: "Program Management for Seniors®

=

+ PMI-KSA Inauguration 2017, Dammam: "How to Establish a Successful PMQO"

« DIPMF 2016, Dubai: "The Integrated Lifecycle Management Framework"

+ EDEN Academic Seminar 2016 in Skema Lille: "Introducing Classical Grounded Theory in

Project Management Research”

» PMI Conference Africa 2016, Accra

« Saudi Quality Council 2016, Jeddah: "Role of PMQ in Enhancing Quality Management in

Organizations”

« PMI-AGC 2015, Bahrain: "The coherent Governance Framework for Managing Projects,

Programs, and Portfolios"

«IPYD 2015, Istanbul: "Project, Program, Portfolio Capacity Building Approach for

Individuals and Organizations”

- PMI-Lebanon Annual Conference 2015: "Initiating Profitable Projects: Business Acumen

and Strategic Objectives”

« PMI-Turkey Annual Conference 2014: "Providing Sustainability for Change Management

Program Qutcomes"

« Oman PMO Symposium 2014: "Reinventing Public Sector PMO: Between
Contextual Constraints and Strategic Objectives"

« PMI-Turkey Defense Summit 2013, Ankara: "Program Management Portrayed: An Intagral
Component of Organizational Project Management”



https://twitter.com/saadi_adra
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